DEVIZES COMMUNITY AREA PARTNERSHIP
Minutes of meeting held on Monday 6th December 2010 at 5.30pm at Browfort

Present: Roger Chadwick (Chairman), Paula Winchcombe (DTC, DCAP Vice Chairman, Chair DCAP Health & Social Care Forum), Michael Braund (PHAB), Chris Callow (Chair, DCAP Countryside & Land based group), Eric Clark (Bishops Cannings PC), Stephanie Davis (Extended Schools Co-ordinator), Mike Franklin (Wiltshire Fire & Rescue Service), Kate Freeman (Association of Kennet Passengers), Jonathan Gale (WC - Community Area Manager), Richard Harris (WC - Development Service for Young People), Laura Mayes (Chair, Devizes Area Board), Margaret Nightingale (DCAP Transport), Laura Pictor (WFCAP), Mitch Roberts (Chair, DCAP Economy group & DDP), Doug Roseaman (Chair, DCAP Culture & Leisure), Rich Rowland (Roundway PC), Tony Sedgwick (Chair, DCAP Transport group), Sgt. Ian Thomas (Wiltshire Police), Margaret West (Voluntary Action Kennet), Chris Williams (Pewsey Area Board), Beth Hutton (DCAP Administrator)

1 Apologies were received from Peter Allfrey, Jane Burton & Noël Woolrych

2 The minutes of the meeting held on 6th September 2010 were signed by the Chairman as a true record.
3 There were no declarations of interest.

4 Working with Area Boards

Chris Williams was welcomed to the meeting and reflected on his experiences as Chairman of Tidworth Area Board. This was a pilot area when Wiltshire became a unitary authority. To strengthen the working relationship between Tidworth CAP and Area Board all councillors try to attend CAP meetings. He meets regularly with the CAP chairman and takes part in thematic groups. There is CAP involvement in the planning of Area Board meetings. He understood the CAP to be very much part of the Area Board, and the CAP’s meetings to open to all members of the public. He stressed the importance of persistence when bringing ideas and strategies to the attention of the Council.
Paula Winchcombe recognised that the various CAPs in Wiltshire may have experienced different levels of support when the Unitary Authority was created and District Councils disappeared. Working relationships between Area Boards and the CAPs in the pilot Areas may have developed more than in other Areas.
It was generally acknowledged by those present that there is frustration when Wiltshire Council does not contact the CAPs directly to take part in consultations. A posting on its complex website would not necessarily be found by everyone. It was felt that a lack of direct communication about specific consultations did not value the contribution and potential of CAPs.

Actions which emerged from the discussion:

a) Chris Williams to raise with Wiltshire Council the mechanism for CAPs being directly consulted.

b) Laura Mayes to discuss with other unitary councillors their greater involvement in DCAP meetings and thematic groups, and DCAP’s potential contribution to AB planning meetings.
5 Feedback from the Area Board meeting (29th November 2010)

Paula Winchcombe reported that communication between the Board and DCAP was improving. The agenda had been set to allow 45 minutes for DCAP to lead a time of discussion at tables on the Draft Community Area Plan. Unfortunately this time was shortened due to other agenda items overrunning. Nevertheless, people at many of the tables found it a useful exercise, understanding that it was a small part of the wider and ongoing consultation process. The feedback from each table was now being collected and collated.

There was concern that some Councillors still seemed unaware of the draft plan, despite it having been launched in June. There was a reminder that it is available online - www.dcap.org.uk/files/Draft_Community_Area_Plan_2010(1).pdf
Those who do not have internet access can request a copy from the DCAP administrator.

The continuation of the consultation in the new year would see various groups specifically approached, e.g. the village parishes; young people; those with disabilities.
Jonathan Gale requested that a timeline be produced with a deadline for responses and an indication of when the final version of the document would be available. If the draft document was regularly being edited it would be difficult for people to respond to the same version of the draft Plan. Roger Chadwick clarified that the draft Plan would not itself change, but responses from the community would be fed into Plan, when published. The Plan would then be reviewed annually.
Eric Clark asked whether a strategic plan would be produced in addition to the Community Area Plan, as many had found this a useful, more focused document when the previous Plan had been formulated. Roger Chadwick acknowledged that this was something the Steering Group would need to think about. The new draft Plan was already more in-depth and strategic than the previous Plan. Therefore the value of an additional strategic document would need to be considered carefully.

Actions from this discussion:

a) Steering Group to agree date for consultation deadline

b) Beth Hutton to re-distribute draft Plan to all parishes with deadline date

c) Steering Group to consider the need for a separate strategic plan.

6 Update on feedback mechanism for Community Area Plan consultation
Tony Sedgwick spoke about the preparation of a questionnaire, through which members of the public could give their response to the draft Community Area Plan. For a questionnaire to provide effective feedback, it needed to

a) attract replies from a broad cross-section of the community

b) be worded in a way to allow people offer their own opinions rather than be steered towards a particular response

c) ask questions which will maximise the value of the responses
To encourage a variety of responses, those completing the questionnaire would be likely to be asked how strongly they feel about a subject (e.g. a scale of strongly agree through to strongly disagree).

General areas of questioning would include

a) The level of people’s satisfaction with the status quo

b) The level of broad agreement to moving forward with the Plan
c) The level of feelings if particular strategies did not come to fruition

Tony consulted on how long such a questionnaire should be and the best way to reach those groups in the community who are perceived to be hard to reach. It was important to enable the parishes to feel the Plan is as much theirs as the town’s. Questionnaire workshops in local communities could enable as many people as possible to have their say.

Doug Roseaman spoke of the value of representative samples, and the importance of listing those groups that particularly need to be communicated with.

Stephanie Davis suggested having tables at school gates, visiting pre-schools, and offering incentives, e.g. win a hamper.
Laura Mayes suggested keeping the questionnaire short, but leaving plenty of space for comments.

Laura Pictor requested that each CAP provide her with a list of their recent consultations so that best practice on procedure could be shared, along with any relevant statistics (also available from Andrew Jack at Wiltshire Council). CAPs would be encouraged to share guidelines on consulting hard to reach groups and on creating questionnaires.

Kate Freeman encouraged face to face consultation as well as ‘monkey surveys’ online. Discussion groups and telephone interviews could also provide information. DCAP partners could be invited to speak to local groups about the consultation and questionnaire.

Margaret West reminded the meeting that many ‘hard to reach’ organisations had groups in the Devizes area and she could provide contact details.
7 Thematic Group Updates

There was nothing specific to report but Chris Callow and Doug Roseaman reiterated that they had found the Area Board meeting useful and had new ideas to follow up.

8
WFCAP
9
Treasurer’s report

With the treasurer unable to be present there was nothing to report.

10 Dates of future meetings

Devizes Community Area Safety Committee: Wednesday 15th December 2010 at 2.30pm at the Crown Centre, Devizes.
DCAP full meetings: 7th March 2011, 6th June 2011, 5th September 2011, 5th December 2011
