DEVIZES COMMUNITY AREA PARTNERSHIP
Minutes of meeting held on Monday 7th March 2011 at 5.30pm at Browfort

Present: Roger Chadwick (Chairman), Cllr Peter Allfrey (Rowde PC), Michael Braund (PHAB), Cllr Liz Bryant (Wiltshire Councillor), Cllr Chris Callow (Chair, DCAP Countryside & Land based group), Stephanie Davis (Extended Schools Co-ordinator), Cllr Laura Mayes (Wiltshire Councillor; Chair, Devizes Area Board), Margaret Nightingale (DCAP Transport), Cllr Ray Parsons (DCAP Treasurer), Mitch Roberts (Chair, DCAP Economy group & DDP), Richard Rogers (WC - Community Area Manager), Doug Roseaman (Chair, DCAP Culture & Leisure), Cllr Rick Rowland (Roundway PC), Tony Sedgwick (Chair, DCAP Transport group), Sgt. Ian Thomas (Wiltshire Police), Margaret West (Voluntary Action Kennet), Cllr Paula Winchcombe (Devizes TC, DCAP Vice Chairman, Chair DCAP Health & Social Care Forum), Cllr Albert Wooldridge (Roundway PC), Noël Woolrych (Chair, DCAP Crime & Community Safety), Beth Hutton (DCAP Administrator)
James Young of British Waterways was present for items 1 - 4
1 Apologies were received from Mike Franklin (Wilts Fire & Rescue) & Richard Harris (WC Youth worker).
As Margaret West (Voluntary Action Kennet) was due to leave the meeting early, and it was to be her last meeting due to VAK disbanding, she was thanked for her valuable contribution over many years. Cllr Winchcombe expressed the importance of finding other representatives from the Voluntary Sector to attend meetings. This should be explored through GROW.

2 The minutes of the meeting held on 6th December 2010 were signed by the Chairman as a true record. Arising from these minutes, Cllr Mayes was to have further discussions with Area Board Councillors about representation on DCAP thematic groups and about joint planning for some aspects of Area Board meetings, where appropriate. Cllr Liz Bryant, the new Wiltshire Councillor for Bromham, Rowde & Potterne would be the named Area Board representative at the quarterly full DCAP meetings.

3 There were no declarations of interest.

4 Regeneration Enterprise – Caen Hill Locks

James Young of British Waterways was welcomed to the meeting. He gave a presentation outlining proposals for developing the tourist potential of the Caen Hill Flight of locks and surrounding area. Short-term and long-term projects had been identified which would enhance both visitor experience and interpretation in the area. One priority was to work in partnership with the tenants of the café to improve toilet facilities. Another was to create a family area such as a play area using natural materials.

Other ideas included: interpretation leaflets for a variety of walks (DDA compliant), linked to multi-media apps; the development of a barge for use by schools for learning programmes; creation of a crop maze.

British Waterways was keen to support a Community led project with key partners including Rowde Parish Council, Wiltshire Wildlife Trust, Kennet & Avon Canal Trust, Visit Wiltshire / Wiltshire Tourist Boards, with potential to involve commercial and agricultural partners. To maximise the tourist potential it would be important to advertise the facilities at Caen Hill (and the Wharf etc.) to tourists planning to visit sites such as Avebury and Stonehenge, and provide links between those sites (e.g. public transport / walking / cycling).

A bid for £60,000 had been submitted for Jubilee Millions funding. If successful this funding would need to be matched.  Successful bids would have an opportunity for the project to be part of a TV documentary.
During the discussion which followed, Cllr Mayes asked whether the project would go ahead if the funding bid was unsuccessful, and raised ongoing questions about a possible location for a BMX or skatepark, and more generally, the need for provisions for the local community as well as visitors. JY replied that as the £60,000 bid only represented part of the funding needed, the project was not completely dependent on it. Regarding the siting of a skatepark, careful conversations would be needed to explore concerns about anti-social behaviour.
In answer to a question from Cllr Allfrey JY confirmed that the current work being carried out at Foxhangers was in conjunction with British Waterways.
Suggestions for other funding sources were Plain Action and any European funds, given the European importance of the flight of locks.

Margaret Nightingale hoped that the condition of the towpath would be improved as part of the proposed scheme. JY explained that a pilot board (including representation from Sustrans) was underway ahead of British Waterways becoming a charity in 2012.
Cllr Bryant asked about the readiness of moving the project forward, given the tight timings of the Jubilee Millions bid and TV documentary opportunity. JY felt that clear priorities had been identified which would enable swift action with an initial phase of development.

Stephanie Davis saw great potential for schools, particularly for pupils dong GCSE History.

5 Feedback from Area Board

Cllr Mayes reported that Tony Sedgwick’s Cycling Strategy presentation had been well received. A joint DCAP / Area Board group would now take this forward. Funding would be available.

Richard Rogers indicated that invitations would be sent out for a presentation about Localism, due to take place at the Corn Exchange on 7th April (6.00 for p.30pm). Parish Councils would be invited to a more focussed follow up meting. He also reminded the meeting that funding forms were now available for DCAP to complete. He was happy to give advice to anyone wanting to seek Area Board funding.
6 Community Area Plan Consultation

Questionnaires for school pupils and for households had been prepared. Stephanie Davis would distribute copies to schools. Household ones would be delivered by hand, with parish magazines where possible. Replies would be via a pre-paid envelope or the DCAP website. Those present decided, by majority, to use a simplified map of the Community Area on the front of the household questionnaire. With the closing date for returns being 30th April, it was agreed that DCAP could report initial findings at the Area Board meeting in May.

Focus groups would be used for gaining more detailed information where appropriate. Michael Braund particularly asked for a focus group to discuss transport for the disabled. Tony Sedgwick agreed to follow this up.
Cllr Rowland suggested that parishes might appreciate receiving a subset of responses relevant to their locality, once they had been collated.

Cllr Allfrey suggested that the results of a Parish consultation in Rowde in 2010 might also feed in useful information.

7 Thematic Group updates

The Health & Social Care meeting had been postponed due to the temporary closure of the Crown Centre. An update on news about a Primary Care Centre was awaited.

The Parish Council Forum had met and numbers were growing. As the end of the pilot year for the PCF was drawing near, it had been decided to move forward with a new constitution, to elect a Chairman in May, and to decide on the number of PCF representatives to attend DCAP meetings. Cllr Mayes commended all that was being done through the PCF.

The Culture & Leisure group was now reforming and expanding, have lost a few partners with Kennet District Council being disbanded.
Countryside and Landbased Group – Cllr Callow was liaising with a variety of people.

Mid Wilts Economic Partnership – a Benchmarking project was to take place soon. Mitch Robert’s contract as Town Centre Manager was coming to an end and would not be renewed. The Chairman thanked him for all that he had contributed to DCAP and wished him well for the future.

The Devizes Community Area Safety Committee would be meeting on 16th March.

The Transport group was pleased with the reception given to its Cycling Strategy and would be requesting £5,700 from the Area Board to move this forward. The plans could be extended to include the villages.

The group was now working on a Public Transport policy.
It was also looking at ways to reduce congestion in light of air pollution problems in two areas of Devizes.

The Housing group was now being re-formed by Cllr Rowland. His approach would be to recognise that the opportunities provided by Localism needed to be matched with responsible local decisions.

8 Partner updates

Sgt. Ian Thomas of Wiltshire Police spoke of new procedures to identify vulnerable people within the community, carry out risk assessments and implement action plans. Stephanie Davis commented that the way in which schools identify vulnerable pupils might be useful to share.
The police spending review was continuing. Frontline neighbourhood policing would not be cut. Cuts and efficiencies would be made in other ways, behind the scenes, e.g. the three Devizes Area teams would share one website.
Figures for violent crime in Wiltshire were at their lowest since 2005/6.

The target to recruit 300 Special Constables had been achieved twelve months early.

Some work was being carried out in conjunction with Market Lavington PC to combat anti-social behaviour.

Work was continuing with Brickley Lane residents but there were no particular concerns in this area currently.

9 WfCAP update

Doug Roseaman had attended both general and steering group meetings and found it useful to meet with people from other CAPs who were experiencing similar challenges.
The WfCAP AGM was approaching on April 2nd. A new Chairman would be appointed to succeed Len Turner. Doug was happy to be nominated for a place on the steering group again.

10 Treasurer’s report

The January 2011 balance of £4,112.97 had now increased to £16,366, so there was plenty in the account to cover the ongoing consultation costs. The paperwork for claiming the next year’s funding from the Area Board now needed to be completed.

11 Date of next meeting: Monday 6th June 2011, 5.30pm at Browfort

(Future meetings: 5th September 2011, 5th December 2011)
